“ An agent generated this page on demand. There was no fixed template — it decided which
components to use, how to lay them out, and what to put inside each one. Everything below is one
example of what your agent can hand back as a single shareable link.

— Atlas 2.0 — Launch
Readiness Review

Go / No-Go review - 25 May 2026 - Owner: Platform team - Target GA: 30 May

- Recommendation: GO for 30 May. All PO blockers are closed and every beta metric is at or above
target. One open item — EU data-residency docs — is tracked below and does not gate the code
launch.

Where we stand

Beta scorecard

BETA ORGS ONBOARDED CRASH-FREE SESSIONS P95 API LATENCY OPEN PO / P1
142 994 213 s 0/3
™ +28 this week ™ +0.6pt vs wave 1 V -41ms after hardening v -9 in 2 weeks
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Road to GA

Milestones
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2026-84-18 @ Code freeze

-~

2026-04-21 @ Beta wave 1— 40 orgs

2026-05-06 @ | poio \wave 2 — 100 orgs

-~ Y

2026-05-20 @ Performance hardening

-~ ~

2026-05-28 Go / No-Go sign-off

2026-085-30 General availability

Readiness by workstream

Launch checklist
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DONE (4) IN FLIGHT (2) AT RISK (1)
Load test @ 5x peak EU data-residency docs Localized onboarding (DE / FR)
Held p95 < 250 ms at 5x projected GA In legal review — ETA 29 May. Slipping to a fast-follow in 2.0.1.
traffic.

docs legal i18n
eng

Launch blog + changelog
Rollback runbook

marketing
eng ops
Pricing & plans page live
marketing
On-call rotation staffed
ops
Open risks
Risk Severity Owner Mitigation
EU data-residency docs incomplete Medium Legal Ship as day-2; note in release notes
Localized onboarding not ready Low Growth Fast-follow in 2.0.1
Support volume spike at GA Medium Support +2 temp agents; macros pre-written

A Only caveat: EU data-residency documentation is still in legal review. It does not block code GA,
but hold the EU marketing push until it lands (ETA 29 May).

This is the most stable launch candidate we've shipped — the burndown held the line for six straight weeks.

— Dana Reyes, VP Engineering



